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Attachment F. Community Strengths Plan 
EPA CCG Grant Track I Minneapolis Green Career Pathways Collaborative (GCPC)
Lead Applicant: Youthprise; Statutory Partner: Sabathani Community Center
Maximizing Economic Benefits of Projects: (5 pts)
Overview: Our 4 projects to be implemented over 3 years with support from EPA will empower project area residents and priority populations to build wealth, now and in the future by 
· Launching the green careers of 1,000 project area residents in-demand fields, with support to overcome employment barriers, paid training and employer/employee success coaches. 
· Supporting area residents to start new businesses and worker co-ops and access contracting opportunities for home energy retrofits, solar installation, re-development, etc.
· Contractors hiring our graduates/apprentices paying prevailing wages via IRA tax credits.
· Reducing summer/winter energy costs of 1,200 households by completing home energy retrofits and enrolling landlords in the City’s 4d Affordable Housing Incentive program.
· Ensuring low energy bills for residents of 2k net-zero multi family units with better building envelopes/windows and efficient ASHPs or geothermal (with no gas meters/fixed charges.)
Building on community strengths - In the 1940s/1950s, BIPOC communities living on the Northside/Southside of Minneapolis in Phillips, Near North, and Camden neighborhoods began to build wealth through home ownership and launching small businesses despite historic redlining.  Sabathani Community Center, Minneapolis American Indian Center, and Northside Resilience Hubs have been the centers of cultural pride, social capital and community wealth building for these communities even as they struggled for equal rights. We’ll reinforce the wealth building legacy of the 3 hubs and launch the Youthprise Village Hub to serve Camden.
Reversing recent declines in community wealth. Over the decades, structural racism, freeway construction, predatory lending, intergenerational trauma, chronic health conditions and justice system involvement have eroded the incomes, home ownership, and small businesses of BIPOC households in our project area. Our 4 projects will deliver short and long-term economic benefits to 8 priority populations in our project area facing these wealth barriers.   
Expanding Access to Quality Jobs/Careers/Wealth Building within 8 priority groups in area.
1. BIPOC and low-income youth and young adults in our project area want to contribute to their community /family income and earn spending money but face limited opportunities. Isolation, challenges with school, mental health and street violence are common. Youth don’t envision themselves in green careers because they don’t know anyone in the fields.
Youth After School/Summer Green Career Exploration/Employment (age 14 to 18) 
Nine or more well-established, trusted, neighborhood-based CBOs serving diverse project area youth will receive sub-awards to engage/serve/go deeper with 400 youth per year with
· Added staff capacity to follow up with youth long term to support their empowerment, mental health, graduation and job readiness.
· Expanded funding for youth stipends for summer/afterschool green career exploration and self-assessment, with hands-on experiences related to some of our 6 priority fields. 
Youth from different cultural backgrounds will participate in programs near where they live 
· Southside: Migizi, Native Sun/Native American youth, COPAL Latinx youth SCC Black, Latinx
· Northside: PUC/Black, Hmong, Latinx youth, Northside Safety Net/black youth/internships, SAOIC school-based outreach for the trades, YMCA/Beacons/Camden area youth.
2. Adult Job seekers facing multiple barriers to employment (age 18+) in the project area include adults coming out of homelessness, chemical dependency treatment and involvement with the justice system, residents with English as a second language, and people with mental health challenge. Many have not heard of &/or considered green careers. 
Adult Green Career Exploration/Work Readiness Job Training Support (ages 18+) Eight + trusted, experienced, employment support CBO serving diverse project area residents will receive sub awards to engage/serve/go deeper with 400 job seekers per year with
· Expanded case management capacity to support job seekers 1 on 1 and in groups to strengthen their self-empowerment, math/computer skills and work readiness habits, meet employers in 6 fields, complete green career self-assessment, set career goals
· Coordination with our training partners to refer job seekers to  job-specific paid training cohorts that match their goals and support them to complete training and certification The CBOs will serve all project area job seekers, while focusing on specific cultural groups
· Southside: SCC/Black/Latinx; MAIC/Native American, COPAL and UNIDOS/Latinx
· Northside: SAOIC, MCA/RATC, BWM and ULTC centering on the Black community while also serving Latinx, Hmong, East African job seekers
Job-Specific Training, Internships, Certification, Employer Recruitment and Retention seven or more CBOs on our Training Team will receive sub awards to support 400 project area job seekers per year to achieve their career goals through, job-specific paid training/ internships, BPI/NABSEP certification, job placement/retention with partner businesses 
· Southside: - Sabathani and CEE - energy auditors, retrofit techs, employer recruitment
· Northside: MCA/RATC Training host, employer recruitment, AVIVO/HVAC, MREA Solar, SAOIC Training Center, Green Construction/electrical, Employer Recruitment
· City Wide - Minneapolis College OSHA 30, HVAC, BFM building deconstruction
Wealth building, entrepreneurship and multi-sector coordination 
· Native Sun online career exploration, basic skills, self-assessment training modules;
· Building Wealth Minnesota financial literacy, smart renting, home ownership;
· Nexus Community Partners entrepreneurship and employee ownership, and 
· Resilient Cities and Communities partner coordination with city, business, trade association, union CBO, and neighborhood leaders active with our Coordinating Council.
Employer Recruitment and Job Retention - RCC, SCC, SAOIC, CEE, MCA/RATC, ULTC business partners and trade association representatives will collaborate by sector to recruit and support businesses to hire and support the advancement of graduates/apprentices by 
· Meeting job-specific employer requirements for job readiness, training/certification.
· One-on-one employer recruitment and follow up for employee/employer success.
· Hosting Continuing Education Breakfasts for/with Business Partners and training graduates to learn from case study presentations from leading businesses on
· How to be effective when onboarding and managing diverse staff; 
· Net zero HVAC, building envelope technologies, tax credits developers are using;

3. Low-Wage Home Retrofit and Construction Workers – Many contractors, developers and builders working in Minneapolis use illegal labor practices by keeping their workers as contractors, when they should be employees with overtime, sick time and workers comp. 
Projects 2, 3 and 4: Energy Efficient Building Retrofits and New Construction City and county contract management staff will ensure contractors hiring our training graduates and apprentices follow all fair labor rules, including adhering to the City of Minneapolis Minimum Wage/ Paid Sick Time ordinances. Our Business Partnership Team and the Building Dignity and Respect Standards Council (BDR) will engage/support developers to: 
· Adopt and follow the Building Dignity and Respect Council fair labor practices, 
· Pay laborers/mechanics employed in construction, alteration or repair no less than applicable prevailing wage rates, and employ apprentices from registered programs for a certain # of hours.
· Take full advantage of IRA/ITC Tax Credits, 179D energy-efficient commercial buildings deduction, 45L new energy efficient home credit, Work Opportunity Tax Credits, and additional IRA tax incentives, guidance for how to do record keeping/IRS reporting.
4. Justice-Involved Job Seekers – Hundreds of project area residents seeking employment, during re-entry following a felony conviction find it nearly impossible to land a good job. 
Project 3: Net Zero Multifamily Construction – BFM Building Deconstruction Services Better Futures MN (BFM), a GCPC CBO training partner that prepares justice involved individuals for careers in green construction and building deconstruction. As a subgrantee, Better Futures MN will receive a share of the EPA workforce development funding to expand their training program and deconstruction services to a broader audience. Three developers will be recruited to choose BFM deconstruction services to provide quality jobs/green career pathways for an additional 25 justice-involved individuals per year.
5. Young Adults lacking student housing when completing 2-Year Technical Degree Programs 
6. Camden Area Residents (and nearby Brooklyn Center low-income/BIPOC residents)
Project 4 – Youthprise Village Multi-Purpose Campus energy and building retrofits – 
During construction our air sealing, insulation, window, HVAC and electrical contractors will offer learning events for GCPC trainees. Youthprise Village will fill community needs including:
· YMCA 2-Year Degree Student Affordable Housing – Helpful for young adults completing two-year technical degrees to be certified as HVAC Techs/Pipefitters and Electricians.
· Youthprise Young Adult Cooperative Housing – With monthly contributions into resident Individual Development Accounts to pay for education and/or a home down payment. 
· Youthprise Youth Entrepreneurship Incubator space and technical assistance. 
· Climate Resilient Food Distribution Center for summer community nutrition programs.
Expanding Business and Contracting Opportunities to Build Community Wealth
7. BIPOC Entrepreneurs/ Disadvantaged Business Enterprises (DBEs) - Within our project area we have few locally owned/BIPOC and DBE home retrofit contractors, HVAC/ electrical contractors, developers/builders, especially when compared with the high volume of home retrofits and new multifamily construction we anticipate in Minneapolis through 2030. Emerging/small/DBE businesses also face many barriers to winning city/county contracts. 

Project 1: Small Business and Worker Co-op Mentoring and Technical Assistance. 
We will expand worker and community-wealth building opportunities as home energy retrofits and green construction expand city-wide and region-wide. Nexus and additional CPED CBO business and development technical assistance providers will: 
· Learn from successful community based/BIPOC owned weatherization, HVAC, electrical, solar businesses and contractors the elements needed for success in their industries.
· T.A. providers will meet annually with 3-5 interested entrepreneurs and/or workers who are active in one of our six priority industries to explore opportunities, challenges and determine next steps to launch their business and/or worker coop. 
· Business Mentoring – Trained CPED B-TAP providers will provide in-depth T.A. and mentoring for three motivated start-up businesses per year.
· Launching Workers Co-ops - In cases where small business owners are retiring and want to sell, Nexus and other CPED C-TAP providers will support the employees to form a Worker Co-op and get financing to buy it.  
· Solving barriers to contracting – City, county, CBO and business reps active with our Startups, Finance, Business and Training Teams, will interview project area businesses to document barriers they have experienced when bidding on city, county and/or state contracts will work with our local government partners to develop solutions.
Providing Cost Savings to Project Area Households:
8. Energy Cost Burdened Households living in older, poorly insulated homes
Project 2 – GCPC trained crews will complete Healthy-Home Energy Retrofits providing long-term summer and winter energy cost savings for 1,200 project area households.

Displacement Avoidance: How we’ll mitigate potential near-term and long-term risks associated with the proposed projects to residents, businesses and community, (5 points)
We will mitigate 2 short/ long term displacement risks associated with our project.  
Risk 1: Completed home energy retrofits tempting property owners to increase rents. 
Solution – Project 2: Completing 1,200 healthy home energy retrofits in the project area
As a result of the improvements we are making to their homes, project area residents will save money on their monthly energy bills, with better insulation and air sealing and more efficient heating and cooling. Our Home Energy Navigators and the MN Citizen’s Utility Board will also support households to understand their monthly energy bills and take steps to reduce them – for example turning down thermostats in the winter and up in the summer.
For rental properties receiving our healthy home energy retrofits we will encourage the rental property owners to enroll in the Minneapolis 4D Affordable Housing Incentive Program that gives rental property owners property tax reductions when they keep 20% or more of their units affordable and which provides cost sharing to add solar/make their buildings greener. 



Risk 2: Redevelopment in Minneapolis will produce new units that are unaffordable for many project area residents as we recruit developers & builders to hire our trained apprentices. 
Minneapolis passed higher density zoning allowing for up to three units per parcel city-wide, and higher density on transit corridors and has established inclusionary development areas.
Solution: Project 3 – GCPC trained crews & partners building 2k net zero multifamily units. SAOIC will place Green Construction graduates with partner developers/builders, expanding their crews so they can complete more projects. At our Business Partner Workshops leading developers will share their successful multi-family projects that are natural gas free by using ASHPs or geothermal based heating and cooling and using available IRA tax incentives. 
Because the new multi-family developments GCPC partners are building will have high efficiency ASHP or geothermal heating and cooling and will be natural gas free, residents will not have natural gas meters and no monthly fixed natural gas service fees ($40 per month.)
Our GCPC Coordinating Council will work with the city and county to expand inclusionary zoning areas in the city and adjacent cities along the Blue Line LRT TOD development corridor. We will also follow up with the Mayor, City Council and staff from Minneapolis Community Planning and Economic Development (CPED) and the Hennepin County Board and Hennepin Co. Community Works to monitor and strengthen how community development staff are 
· Following/implementing inclusionary zoning requirements with developers to ensure their projects include the required number affordable residential units and
· Negotiating with/supporting developers to increase the number of affordable units and deeper levels of affordability in their multifamily buildings, going above and beyond what is required by the city’s inclusionary zoning policies and sustainable building policies by 
· making it possible for the building’s owner to charge lower rents by 
· lowering their overall projects costs/ getting project costs covered new sources by
· using the city’s large GHG reduction cost share program, utility and state incentives, 
· accessing low-cost MNCIFA financing and green investor capital,
· including low carbon building features, hiring our apprentices and paying prevailing wages to be able to stack multiple IRA, ITC and WOTC Tax Credits and 179D energy efficient commercial buildings deductions.  
We’ll also encourage developers and multi family property owners to 
· enroll in the City’s 4D affordable housing program that lowers property taxes for property owners with a percentage of affordable units and
· accept Met Council Section 8 vouchers and access Met Council funding to install solar.
While Minneapolis is issuing many permits for multifamily construction, most of the projects are rental properties with very few condos or housing co-ops being built. In the past more condo units were designed for families with kids, and this is also happening less. If this trend continues, project area residents will have fewer affordable options to buy and own their own homes. Members of our GCPC Coordinating Council will work with housing experts, developers and State Legislators to explore solutions that can reduce risks and open new project funding pathways for developers and builders to build more condo and co-op housing projects so that our multifamily building boom in Minneapolis can include more affordable options for area residents to buy their own home/condo and build wealth. 
