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	Four Neighborhood Tree Canopy Campaign
Boosting the Tree Canopy from 15% to 30% rccmn.co/trees
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	Urban Forestry Projects Team rccmn.co/trees
· Gladys Daniela Mejia, Program Director,
· (612) 300-7388 gladys@rccmn.co    
· Sean Gosiewski, Executive Director 612 250-0389 sean@rccmn.co 
· Bill Shroyer, ISA MN4088AT 612 481-1021 (text) wshroyer1@gmail.com 
· Leila Lopez, 763 443-2980 ltldaphne@gmail.com

	With support from a DNR ReLeaf Grant RCC’s Collaborative Neighborhood Tree Canopy Campaign will support 4 neighborhoods associations to connect block club volunteers, tree stewards, tree ambassadors and Certified Arborists to work together to expand the tree canopy in their highest need census tracts. (June 2026 to June 2027)
Southside Nokomis East Neighborhood Assoc (NENA) Phillips – Midtown-East Phillips, NE Columbia Park (CPNA) and Marshall Terrace (MTNO)  Northside – Near North/Willard Hay (NRRC) . 
· Launch & support 4 Neighborhood Tree Boards  to help plan community tree planting events and engage neighbors. Tree Boards will have a big view of caring for both public trees and trees planted on private property.  The 4 neighborhood associations will also raise awareness among neighbors at events, social media, e-news. 
· Quarterly Coordination Calls – RCC and Tree Trust, will regularly convene the 4 neighborhood teams with MPRB, City Trees and Birch Tree staff to plan community tree planting events and coordinate block outreach. 
· We’ll co-organize eight Community Tree Planting Events (4 neighborhoods x 2 events x 10 trees = 80 trees) at schools, parks, day cares, public housing, land near freeways, etc.  Neighbors will work alongside arborists.
· Adopt a Tree. Block volunteers and tree stewards will invite neighbors to water young trees on their boulevards weekly. We’ll offer neighbors a simple phone app and regular reminders to water their boulevard tree.
· Planting Trees on Private Property to Thrive (4 neighborhoods x 30 trees =120 trees) Volunteers will reach neighbors 1 on 1 to request free trees in Green Zones or to buy trees in the Spring Tree Sale. Arborists & trained volunnteers will meet with residents to choose good locations, to plant trees correctly, mulch and water them.

	Neighborhood Partners 

	NORTH SIDE   Northside Residents Redevelopment Council https://nrrc.org/block-club-grants 
· Martine Smaller, ED. (612) 335-5924 msmaller@nrrc.org
· Jenna Monday, NRRC Green Corps, 262 232-0630  jmonday@nrrc.org
NORTHEAST  Columbia Park Neighborhood https://www.columbiaparkneighborhood.org/  
· Leila Lopez CPNA Board, 763 443-2980 ltldaphne@gmail.com  
· Jaclyn Nott CPNA Staff 651-402-4677 info@columbiaparkneighborhood.org
PHILLIPS  East & Midtown Phillips  www.midtowneastphillips.org 
· David Ingold 612 424-0786 david@midtowneastphillips.org 
· Tobias Tane, Tree Ambassador  tobytane@gmail.com
SOUTH SIDE  Nokomis East www.nokomiseast.org/committees 
· Chris Opp, NENA Environmental Chair,  oppx0015@gmail.com  
· Megan Stone, NENA Community Engagement Coord (612) 724-5652 Megan.Stone@Nokomiseast.org

	Forestry Partners:  Tree  Trust, Mpls Health Dept. City Tree Program, MPRB Tree Stewards, Birch Tree, Brewing a Better Forest
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