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Background

Convening of Green Careers Exploration Program (GCEP) and City of Minneapolis Employment and
Training (MET) Partners. Individuals self-selecting into groups at random based on where people sat
when they got to the event. Each group had anywhere from four to eight people. Each group had
individuals from different organizations involved with green training and workforce development in
Minneapolis and therefore brought different experiences and goals to the small group discussions.

Summary

Some organizations are moving to position themselves to train people in green career pathways.
However, barriers and concerns exist with this move. Barriers mentioned include:

e Transportation to and from jobs and training sites
e lLanguage proficiency

e Lack of childcare

e Historical sexism and racism

e lack of trainers for adult learners

Questions remain about green jobs including, how to define green jobs, how to prioritize green jobs
when people just need a stable job, and how to connect folks to jobs/employers. To address these
barriers and questions, organizations recommend:

e Providing more funding

e Increasing community outreach, including, educating on the diversity of positions within green
careers

e Growing small business support and involvement

e Providing training, education, and mentorship and increasing supportive services, specifically,
for startups, youth, and underrepresented populations.

e Engaging all sectors (private, public, non-profit) and building partnerships between different
sectors

e Aligning Federal and State goals

e Having solutions ready for “plug and play”

e Thinking about sustainability



Participating Organizations

1.

10.

11.

12,

13.

AccessAbility Inc

a. Provide opportunities for self-sufficiency for people with barriers to employment and

community inclusion
Avivo

a. Help individuals achieve recovery, find housing stability, and achieve employment and

economic advancement
Blue Green Alliance*

a. Unites labor unions and environmental organizations to solve today’s environmental
challenges in ways that create and maintain quality jobs and build a clean, thriving, and
equitable economy

Building Strong Communities

a. Multi-trade apprenticeship preparatory program that will prepare individuals for a

career in the construction industry
Centre for Asian and Pacific Islanders (CAPI)

a. Guide refugees and immigrants in their journey toward self-determination and social

equality
Center for Energy and Environment (CEE)*

a. Offer practical energy solutions so homes, buildings, and communities can reduce

energy use
Goodwill Easter Seals

a. Offers job training and customized career support to eliminate barriers to work and

independence
Hired

a. Nurture purpose and advance economic opportunity for all through individualized

employment and career services
Minnesota Construction Association (MCA)

a. Fosters education, recognition and networking for all industry professionals who

collaborate to plan, create and sustain best construction practices
Metro Blooms*

a. Partners with communities to create resilient landscapes and foster clean watersheds,

embracing the values of equity and inclusion to solve environmental challenges
Minnesota Training Partnership (MTP)

a. Advance equity by strengthening the pipeline of underserved populations into stable job
opportunities, and upgrading incumbent worker skills. MTP helps workers, unions and
employers collaborate, and is uniquely positioned as the only union workforce
development intermediary agency in the state.

MNSTEM Partnership

a. K-12 Workforce Development program developing students with tangible skils,
professionalism, and confidence to pursue previously considered unattainable options
in post-secondary education and careers in advancing and emerging technology

Project for Pride in Living — Learn and Earn to Achieve Potential (PPL— LEAP)

a. Builds hope, assets, and self-reliance of individuals and families who have lower

incomes by providing transformative affordable housing and career readiness services



14. Sabathani

a. Deliver a comprehensive range of community-oriented, culturally tailored services and

programming in an environment of dignity and respect
15. Tasks Unlimited

a. Provides supported employment, housing and recovery services for people with mental
illness so that they achieve a full life with the rights and responsibilities of adults in our
society

16. Tree Trust*

a. Transform lives and landscapes by engaging people to build skills for meaningful careers,
inspiring people to plant trees, and making our community a greener, healthier place to
live

17. Urban League

a. Seeks to help African descendants strive for and achieve economic empowerment and

self-sufficiency to build wealth that can be passed down from generation to generation

* Indicates organization has environment, energy, or green careers specifically mentioned in mission or
goals

Questions and Response Summary
1. How are you already, or how are you moving to position yourself, to train people in green
careers pathways?
a. Two out of the five groups (40.0%) responded to the question
b. Some organizations have already moved to position themselves to train people in green
career pathways
i. Some examples of how they are doing this include:
1. Trades training and apprenticeship preparation

a. Welding
b. CDL
2. OSHA

3. Working to improve soft skills
4. Seeking public/private partnerships in the energy sector

2. Isyour business or organization choosing to shift its focus to work in emerging green fields, or
is this shift driven by external factors?
a. Four out of the five groups (80.0%) responded to the question
b. Organizations are starting to focus on working in emerging green fields
i. No direct mention of whether this is their choosing or if it is due to external
factors
c. Some ideas to help shift focus include:
i. Engaging all sectors (private, public, non-profit) and building partnerships
between different sectors
ii. Increase support, specifically, for startups, youth, and underrepresented
populations



d. Some ideas to help make the shift easier include:

Aligning Federal and State goals
Having solutions ready for “plug and play”
Providing training, education, and mentorship

iv. Educate on the diversity of positions within green careers
3. What barriers are you facing throughout the green jobs process (program entry --> job
placement)? If green workforce development would be new for your organization, what
concerns do you have? What resources would help in bridging the gap?
a. Five out of the five groups (100.0%) responded to the question
b. Barriers/concerns
i. Transportation
ii. Language barrier
iii. Policies
iv. Childcare
v. Sexism/racism
vi. Lack of trainers for adult learners
c. Needed resources
i. Funding
ii. Community outreach
iii. Small businesses support and involvement
iv. Sustainability
v. Training
vi. Supportive services
d. Questions
i. How to define green jobs
ii. How to prioritize green jobs when people just need any stable job
iii. How to connect folks to jobs/employers
4. Are the community members you serve looking to get into green jobs?

a. One out of the five groups (20.0%) responded to the question
b. Very vague responses, but from one comment it seems as though individuals are more
concern with finding a good paying job, whether it is a green job or not,.

Annotated notes from Small Groups: Green Job Opportunities and
Barriers

How are you already, or how are you moving to position yourself, to train people in green careers
pathways?
1. Building Strong Communities, Sabathani, AccessAbility Inc, CEE:
a. Trades training

b. OSHA

c. Welding
d. CDL

e. Soft skills



f.  Apprenticeship prep

g. Public/private partnerships in the energy sector
2. MNSTEM Partnership, Sabathani, Metro Blooms:

a. Yes, everyone have

Is your business or organization choosing to shift its focus to work in emerging green fields, or is this
shift driven by external factors?
1. Building Strong Communities, Sabathani, AccessAbility Inc, CEE:
a. Yes, all trades
b. Building Strong Communities
2. Goodwill Easter Seals, CAPI, Blue Green Alliance:
a. Opportunities:
i.Federal/state goals aligning
ii.Momentum, interest from public/private
iii.Nonprofit/public/private partnerships
iv.Advanced solutions ready to plug and play
v.Scaling up
vi.Contractor education trainings (equity)
3. MNSTEM Partnership, Sabathani, Metro Blooms:
a. Yes, already there, saw need
4. Avivo, Metro Blooms, Hired, PPL - LEAP, Tasks Unlimited:
a. Entrepreneurship and business training; supporting start ups
b. - care about climate issues
c. Visibility of diversity of positions within green careers (diverse jobs like sales
rep, etc.)
d. Training for supervisors/employers toward workplace culture/mentorship for
the - of the talent pool (i.e. - or underrepresented populations);
transformational not transactional

What barriers are you facing throughout the green jobs process (program entry --> job placement)? If
green workforce development would be new for your organization, what concerns do you have? What
resources would help in bridging the gap?

1. Building Strong Communities, Sabathani, AccessAbility Inc, CEE:
a. More small business involvement
Transportation
Drivers licenses
Funding for small business
Additional outreach with community (how to find opportunities)
Justice impacted
Define green job — how to communicate
Support for business ownership -- destination for career seekers
i. How do we prioritize green jobs when people just need any stable job
2. Goodwill Easter Seals, CAPI, Blue Green Alliance:
a. Technical challenges:
i.English language proficiency
ii.Policy (CEP and CLI) — residential labor standards are poor (house by
house vs block by block) and piecemealed contracts
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iii.Connecting to employment --> apprenticeships

iv.Applying sustainability to existing partnerships in workforce development
v.“Green” job — unspecific and doesn’t translate to careers

vi.Increase ratios of licensed/appor(?) trainee (policy)

3. MNSTEM Partnership, Sabathani, Metro Blooms:

a.
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1.
4. Avivo,
a.
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5. Tree Trust,

a.
b.

No one here is new
Becoming a credentialed program
Connect to employers
Automated HR systems
Fund trainers and supportive services
Finding trainings
Metro Blooms, Hired, PPL - LEAP, Tasks Unlimited:
Training space
Workday is difficult for parenting
Wide footprint of worksite for folks without licenses
Seasonal nature conflict with school and childcare
Historical institutionalized sexism/racism - gatekeeping
Contractor vs. employee benefits — stability and family finance
State/local definitions (apprenticeship and internship)
Finding interested employers without cold calling
Urban League, MCA, Minnesota Training Partnership:
Lack of trainers prepared to work with adult learners - train the trainers
Transportation to training site and to job sites

Are the community members you serve looking to get into green jobs?
1. MNSTEM Partnership, Sabathani, Metro Blooms:

a.
b.

Key

Apprenticeship match (2:1)
Yes, jobs first, with good pay; then enviro (_ interested)

Training/apprenticeship/internship

Partnerships

Entrepreneurship/small business/business ownership
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